












MD&A 1  

 

 

BERWYN PARK DISTRICT 

BERWYN, ILLINOIS 

 

MANAGEMENT’S DISCUSSION AND ANALYSIS 

 

The management of the Berwyn Park District (the “District”) offers the readers of our financial 
statements the following narrative overview and analysis of our financial activit ies for the year ending 
December 31, 2006. This overview should be considered along with the financial information presented 
in the remainder of this report, including the supplementary schedules.  . 
 
 
Using the Financial Section of the Comprehensive Annual Report 
 
Overview of the Financial Statements 
 
This annual report consists of a series of financial statements and notes to those statements. These 
statements are organized so the reader can understand Park District as a financial whole, an entire 
operating entity. The statements then proceed to provide an increasingly detailed look at specific financial 
activities. 
 
The discussion and analysis are intended to serve as an introduction to the Park District’s basic financial 
statements. The Park District’s basic financial statements comprise three components: 1) government 
wide financial statements, 2) fund financial statements, and 3) notes to the financial statements. This 
report also contains other supplementary information in addition to the basic financial statements 
themselves. 
 
 
Government-Wide Financial Statements 
The government-wide financial statements are designed to provide readers with a broad overview of the 
District’s finances, in a manner similar to private-sector business.  The government-wide financial 
statements include the Statement of Net Assets and the Statement of Activities. 
 
The Statement of Net Assets presents information on the assets and liabilities, with the difference between 
the two reported as net assets. Over time, increases or decreases in net assets may serve as a useful 
indicator of whether the financial position of the District is improving or deteriorating. 
 
The Statement of Activities presents information showing how the District’s net assets changed during 
the most recent year.  It is focused on both the gross and net cost of various programs and activities, 
which are supported by the District’s general taxes and other sources.  This is intended to simplify and 
summarize the user’s ability to analyze the cost of the District’s governmental activities. 
 
The government-wide financial statements can be found on pages 3-4 of this report. 
 
 
Fund Financial Statements 
Traditional users of governmental financial statements will find the Fund Financial Statements 
presentation more familiar.  The focus of the Fund Financial Statements is on Major Funds, rather than 
fund types.   
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Governmental Funds.  The Governmental Funds presentation is designed to show the sources and uses of 
liquid resources. This is the manner in which the budget is typically developed.  Governmental funds 
provide a current resources (short-term) view which helps to determine whether there are more or fewer 
current financial resources available to spend for District operations. 
 
Proprietary funds account for services that are generally fully supported by user fees charged to 
customers.  Proprietary funds are presented on a total economic resources basis.  Proprietary fund 
statements, like government-wide statements, provide both short and long term financial information. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  By doing 
so, readers may better understand the long-term impact of the District’s near-term financing decisions.  
Both the governmental funds Balance Sheet and the governmental funds Statement of Revenues, 
Expenditures, and Changes in Fund Balances provide a reconciliation to facilitate this comparison 
between governmental funds and governmental activities. 
 
The District maintains 14 individual governmental funds.  The General, Recreation, Special Recreation, 
Debt Service and 2004 Capital Projects funds are all considered to be “major” funds.  Data from the other 
9 governmental funds are combined into a single, aggregate presentation.  Individual fund data for each of 
these non-major governmental funds is provided in the form of combining statements elsewhere in this 
report. 
 
The basic governmental fund financial statements can be found on pages 5-10 of this report. 
 
 
Notes to the Financial Statements 
The notes to the financial statements provide additional information that is essential to a full 
understanding of the data provided in the government-wide and fund financial statements.  The notes to 
the financial statements can be found on pages 11-25 of this report. 
 
 
Other Information 
In addition to the basic financial statements and accompanying notes, this report also presents certain 
required supplementary information concerning the District’s progress in funding its obligation to provide 
benefits to its employees.  Required supplementary information can be found on pages 26-32 of this 
report. 
 
The combining and individual fund financial statements and schedules of the non-major governmental 
funds (referred to above) are presented on pages 33-47 of this report. 
 
 
Financial Analysis of the District as a Whole 
 
 
Statement of Net Assets:   
Net assets-the difference between assets and liabilities-may serve over time as a useful indicator of the 
Park Districts financial position. The Park District total assets exceeded total liabilities by $3,566,133 at 
the end of year the 2006 compared with $3,494,249 at the end of the year 2005. 
 
The following schedule presents the condensed Statement of Net Assets as of December 31, 2006 and 
2005: 
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Table 1 
Statement of Net Assets 
at December 31, 2006 and 2005 
 

 2006 2005 
Assets   
 Current assets $  2,150,232 $  2,106,237 
 Capital assets   4,563,125   4,383,422 
  Total Assets   6,713,357   6,489,659 
   
Liabilities   
 Current liabilities   1,537,011   1,328,763 
 Long-term liabilities   1,610,213   1,666,647 
  Total Liabilities   3,147,224   2,995,410 
   
Net Assets   
 Invested in capital assets,  
    net of related debt 

 
  2,958,325 

 
  2,718,422 

 Restricted      485,478      702,680 
 Unrestricted     122,330         73,147 
  Total  Net Assets $  3,566,133 $  3,494,249 

 
 
By far the largest portion of the Park Districts net assets, $2,958,325 (83%) in 2006 and 2,718,422 (78%) 
in 2005 reflect investment in capital assets, net of related debt. The Park District uses these assets to 
provide services to citizens; consequently these assets are not available for future spending. The District’s 
Capital Assets consist of non-depreciable assets (land) and depreciable assets (land improvements, 
buildings and improvements, machinery and equipment, and vehicles). An additional portion of the Park 
Districts net assets $485,478 (14%) in 2006 and $702,680 (20%) in 2005 represent resources that are 
subject to internal and external restrictions on how they may be used. The District’s Restricted Net Assets 
are restricted primarily for capital projects, as well as for insurance payments, special recreation, debt 
service, and other employee benefits.   
 
The remaining balance represents unrestricted assets $122,330 in 2006 and $73,147 in 2005.  
 
The two largest components of Current Assets are Investments and Property Taxes Receivable. The 
Investments at  the end of the year total $597,062 in 2006 and $754,828 in 2005 consists of  $397,098 in 
2006 and $392,374 in 2005 in certificate of deposits, $5,881 in 2006 and $263,855 in 2005 in Illinois 
funds and $194,083 in 2006 and $98,599 in 2005 in money market respectively.  These investments relate 
to the $2,000,000 General Obligation Bonds issued in July 2004 to finance the acquisition and 
construction of major capital facilities and equipment.   Property Taxes Receivable at the end of the year 
amounted to $1,434,764 in 2006 and $1,275,010 in 2005 which includes $1,425,449 in 2006 and 
$1,260,393 in 2005 for taxes that were levied during the year but were not due before the end of the year 
and is offset by deferred revenue, which is reported in current liabilities. 
 
For more detailed information see the Statement of Net Assets on page 3. 
 
 
Statement of Activities:  The following schedule presents a summary of revenues, expenses and change 
in net assets for the year ended December 31, 2006 and 2005: 
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Table 2 
Statement of Activities 
For The Year Ended December 31, 2006, and 2005 
 

 2006 2005 
Revenues   
  Program Revenues   
 Charges for services $ 224,237 $ 297,773 
 Operating grants and contributions   10,000   96,209 
 Capital grants and contributions   66,669   4,884 
  General Revenues   
 Property and replacement taxes   1,361,638   1,330,024 

Investment income   43,735   21,361 
 Other revenues   84,397   62,736 
       Total Revenues   1,790,676   1,812,987 
   
Expenses   
 General government   768,145   667,563 
 Culture and recreation   873,836   834,834 
 Interest   76,811   77,989 
       Total Expenses   1,718,792   1,580,386 
   
Change in Net Assets   71,884   232,601 
   
Ending Net Assets $ 3,566,133 $ 3,494,249 

 
 
 
Revenues:   
 
The following chart shows the major operating revenue for the year ended December 31, 2006 and 2005: 
 
For the year ending December 31, 2006 and 2005, revenues totaled $1,790,676 and $1,812,987 
respectively.  The District’s largest source of revenue came from Property Taxes and Personal Property 
Replacement Taxes which accounted for $1,361,638 or 76% in the year 2006 and $1,330,024 or 73.4% in 
the year 2005 of the District’s total revenue. 
 
The major revenue components in the Charges for Services revenue category for the year 2006 and 2005 
came from $205,326 and $272,568 respectively in cultural and recreation program revenue in the 
Recreation Fund.   
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Expenses:  The following chart shows the major sources of operating expenses for the year ended 
December 31, 2006 and 2005: 
 
For the year ending December 31, 2006 and 2005, total expenses were $1,718,792 and $1,580,386.  The 
largest component of this was in the Cultural and Recreational function and included all expenses (i.e. 
payroll, materials and supplies, contractual services, etc.) related to the programming of our many 
activities and events offered to our residents. The General Government expense includes all expenses 
related to the maintenance of our parks, as well as all administrative expenses. 
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General Fund Budgetary Highlights 
As of December 31, 2006 and 2005, the Governmental Funds had a combined fund balance of $572,667 
and $735,330, respectively.  The following schedule shows the actual revenues and expenditures of the 
General Fund in comparison to the original/final budget: 
 
 
General Fund Budgetary Highlights 
For The Year Ended December 31, 2006 
 

  Original/Final 
Budget 

 
Actual 

    
Revenues   $ 497,997  $ 500,355 
    
Expenditures    517,205   463,146 
    
Excess of Revenues  
   over Expenditures 

  
  (19,208) 

 
  37,209 

    

Net Changes in Fund Balance   $ (19,208)  $ 37,209 
 
 
General Fund Budgetary Highlights 
For The Year Ended December 31, 2005 
 

  Original/Final 
Budget 

 
Actual 

    
Revenues   $ 488,752  $ 485,968 
    
Expenditures    459,585   404,163 
    
Excess of Revenues  
   over Expenditures 

  
  29,167 

 
  81,805 

    

Net Changes in Fund Balance   $ 29,167  $ 81,805 
 
The General Fund Balance increased by $37,209 during the year 2006 which was $56,417 higher than the 
budget. This balance was increased by $81,805 during the year 2005, which was $52,638 higher than the 
budget for the year.    
 
During the year 2006, the revenue from property taxes fell short of budget by $8,163 whereas 
replacement taxes actually exceeded budget by $2,477.  Even though the District did not receive the 
budgeted grants of $11,000, still, District’s General Fund total revenues were $2,358 higher than 
budgeted $497,997 because of $14,459 higher than budgeted investment income of $500 and because 
miscellaneous revenues which include possible grants, permits, fine & fees were $5,863 higher than the 
budget and also because Cell tower rental income exceeded budgeted income of $6,400 by $3,661.  
 
However, the District was able to decrease expenditures as a result of a continuous effort to monitor the 
fund balance deficit.  As part of the District’s efforts, expenditures were cut through staff attrition, job 
restructuring, and reduction of general expenditures. As a result, the District’s General Fund expenditures 
were $54,059 lower than the budgeted $517,205. 
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Capital Assets 
Capital assets as of January 1, 2006 were $4,383,422 (Net of depreciation $1,579,155). These were 
restated as of January 1, 2005 at $4,397,182 (Net of depreciation $1,445,355).  During the year 2006 
capital assets were increased by $179,703 (after depreciation $142,858 while during the year 2005, these 
were decreased by $13,760 (after depreciation $133,760)  The corresponding net balance for 
Governmental Activities Capital Assets resulted in ending balances at December 31, 2006 and 2005 of 
$4,563,125 and $4,383,422 respectively. 
 
During 2006, the District spent in addition of $54,684 related to ongoing construction, $213,847 and 
$18,490 on Building and improvements  and on Land improvements respectively, and $3,000 on land 
acquisition to continue with its capital project program by renovating the Freedom Park Administrative 
Office, renovating portions of the Liberty Center, and completed a tax deed purchase of two minor 
properties. 
 
Several of the District facilities had building improvements completed throughout the year.  These 
improvements included structural, painting, new carpeting, ADA Compliance related issues, and other 
general use related improvements 
 
The District also acquired a vehicle for $22,370 and $13,850 (Machinery) and disposed $200. 
 
For more detailed information on capital assets, see Note 4 on page 18 in the Notes to the Financial 
Statements. 
 
 
Long-Term Debt 
As of December 31, 2006 and 2005, the District had $1,605,000 and $1,665,000 respectively, debt 
outstanding in the form of general obligation bonds. 
 
In March 2006, the District had issued $95,442 General Obligation Limited Tax Park Bonds Series 2006 
dated March 1, 2006 at interest @3.65% for capital projects which was due and paid on December 1, 
2006. 
 
In July 2003, the District had issued $2,000,000 General Obligation Bonds to advance refund the General 
Obligation Limited Tax Bond dated March 1, 2002 and to finance the acquisition and construction of 
major capital facilities and equipment.  
 
Subsequent to the year-end, on January 10, 2007, the District issued $790,000 General Obligation Park 
Bonds, Series 2007 for capital projects in the District. Principal is due in annual installments on 
December 1, 2007 through December 1, 2011. 
 
For more detail information on the District’s long-term debt, see Note 5 on pages 19-20 and Note 9 on 
page 25 in the Notes to the Financial Statements. 
 
 
Economic Factors:  
The Berwyn Park District is positioned well with a growing property tax base, which receives significant 
support from the commercial and residential sectors. Locally, the District has three Tax Increment 
Finance (TIF) Districts which have an effect on corresponding tax rates and real estate taxes.  Real estate 
property tax appeals have and are predicted to continue to delay the receipt of property taxes levied by the 
Berwyn Park District causing a reduction of investment income, and possible the added expense of tax 
anticipation warrants. Other factors affecting the revenue stream include competition with other local 
recreational providers such as the Pav-YMCA, City of Berwyn Recreation Department, and the North 
Berwyn Park District. Costs of energy, particularly the recent increase in electrical supply rates and fuel 
related supplies continue to rise.  The District saw a slight decrease in the annual cost of employee health 
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related insurance due to restructuring of premium and deductible  amounts.  These factors combined 
outweigh the Consumer Price Index (CPI) currently used to limit the increase of annual property taxes in 
Cook County. 
 
The Berwyn Park District continues to trim the budget and work to expand or develop new streams of 
revenue to help offset the lack of funding for programs and facilities.  Several new businesses related 
projects are expected to boost potential impacts.  These include the Cermak Road Super Block Project,  
the planned Depot District Parking garage, The Depot District Sedgwick Project, the Cermak Road Main 
Street Program, and new condominium and retail developments both within and outside of current TIF 
areas.  The District is seeking an additional cellular phone carrier to lease available space on the Verizon 
cell tower site located on District property.   
 
The population also continues to grow, and school population numbers are still increasing.  Property 
values continue to rise and Berwyn has a constant changeover of homeowners. With the continued 
diversification of neighborhoods, more people and families are expected to use facilities resulting in 
increase revenues/expenditures.  However, this increase may be offset by the reported increase of low 
income and single parent families.  The local school district is reporting low-income student levels at 
more than 60%.   
 
Requests for Information 
This financial report is intended to provide our residents, investors, creditors and other interested parties 
with an overview of the finances of Berwyn Park District and to demonstrate the District’s accountability 
for the financial resources it receives. Questions concerning any information contained in this report may 
be directed to the District at 3701 South Scoville Avenue, Berwyn, Illinois  60402.  


















































































































