




































  DATE: 08/25/2026      BERWYN PARK DISTRICT   PAGE:   1 
  TIME: 12:03:05      DETAILED BUDGET REPORT  

 ID: BP430000 

   FUND:  Corporate  

   -------------- 2026 --------------   --2027--  
 ACCOUNT    7 MO.    REQUESTED    %   
 NUMBER    ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC) 

  ------------------------------------------------------------------------------------------------------------------------------------------- 
  BEGINNING BALANCE    0  
  Non Departmental    Non Departmental  
  REVENUES      REVENUES    

 Non Parks  Non Parks 
 Taxes   Taxes  
10-00-00-40-400   Real Estate Taxes    900,000      638,997    1,238,001      903,440   0%   
10-00-00-40-405   Personal Prop Replacement Tax    19,000     9,694    19,388    23,364     22%   

   -------------------------------------    -------- -------  
  TOTAL Taxes   919,000      648,691    1,257,389      926,804   0%   

 Facility Rental  Facility Rental 
    10-00-00-43-455   Cook County Voting Use     200    200    0    200   0%   

   -------------------------------------    -------- -------  
  TOTAL Facility Rental      200    200    0    200   0%   

 Donations  Donations 
10-00-00-46-480   Sponsorships    500      0    0    500   0%   

   -------------------------------------    -------- -------  
  TOTAL Donations      500      0    0    500   0%   

 Investment Income   Investment Income  
10-00-00-48-491   Interest Income       50,000    73,533   123,233    90,000     80%   
10-00-00-48-492   Interest revenue-leases   0      0    0      0     80%   

   -------------------------------------    -------- -------  
  TOTAL Investment Income    50,000       73,533      123,233    90,000     80%   

 Miscellaneous    Miscellaneous   
10-00-00-49-492   Miscellaneous Income      0      0    0      0     80%   
10-00-00-49-494   PDRMA Incentive/Reimbursements      500      0    0    500   0%   
10-00-00-49-647   Cell Tower Lease      75,000    44,489    76,072    77,500   3%   

   -------------------------------------    -------- -------  
  TOTAL Miscellaneous     75,500    44,489    76,072    78,000   3%   
  TOTAL Non Parks      1,045,200      766,913    1,456,694    1,095,504   4%   
  TOTAL REVENUES: Non Departmental    1,045,200      766,913    1,456,694    1,095,504   4%   
  EXPENSES      EXPENSES    

 Non Park   Non Park  
 Transfers to Other Funds     Transfers to Other Funds    
 10-00-00-57-850   Transfers to Other Funds     0      0    0      0   4%   

   -------------------------------------    -------- -------  
  TOTAL Transfers to Other Funds     0      0    0      0   4%   
  TOTAL Non Park      0      0    0      0   4%   
  TOTAL Non Departmental    0      0    0      0   4%   

DRAFT



  DATE: 08/25/2026      BERWYN PARK DISTRICT   PAGE:   2 
  TIME: 12:03:07      DETAILED BUDGET REPORT  

 ID: BP430000 

   FUND:  Corporate  

   -------------- 2026 --------------   --2027--  
 ACCOUNT    7 MO.    REQUESTED    %   
 NUMBER    ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC) 

  ------------------------------------------------------------------------------------------------------------------------------------------- 
  Administration      Administration    
  EXPENSES      EXPENSES    

 Non Park   Non Park  
 Personal Services and Benefits  Personal Services and Benefits 
 10-01-00-50-500   Full Time Salaries     270,905      158,224   273,828      288,984   6%   
 10-01-00-50-510   PDRMA Health Program      119,000    63,781   102,842      135,000     13%   
 10-01-00-50-545   Mileage Reimbursement      250      0    0    250   0%   

   -------------------------------------    -------- -------  
  TOTAL Personal Services and Benefits     390,155      222,005      376,670      424,234   8%   

 Professional Services     Professional Services    
 10-01-00-51-551   Board Projects   1,000      0    0     1,000   0%   
 10-01-00-51-570   Legal Fees      20,000     3,185   4,809    22,000     10%   
 10-01-00-51-575   Accountant      15,000    14,300    28,599    17,000     13%   
 10-01-00-51-580   Consultants   5,000      0    0     5,000   0%   
 10-01-00-51-585   IT Services     20,000     6,686    13,372    19,000     (5%)  

   -------------------------------------    -------- -------  
  TOTAL Professional Services      61,000       24,171       46,780    64,000   4%   

 Contractual Services   Contractual Services  
 10-01-00-52-610   Computer Software & Licensing       25,000    15,803    31,606    24,650     (1%)  
 10-01-00-52-611   Workplace compliance/ Notices     2,000    655   1,311     1,500    (25%)  
 10-01-00-52-617   Photo Copier-Service and lease    4,000     2,028   4,056     3,800     (5%)  
 10-01-00-52-641   Telephone & Internet  Communic      14,565     5,914    10,908    14,000     (3%)  
 10-01-00-52-644   Cell Phones     750    171     761    500    (33%)  
 10-01-00-52-649   Bank Fees     5,000     1,562   2,572     3,000    (40%)  

   -------------------------------------    -------- -------  
  TOTAL Contractual Services    51,315       26,133       51,214    47,450     (7%)  

 Professional Development     Professional Development    
 10-01-00-54-700   FT Professional Development    7,000      0    0     5,000    (28%)  
 10-01-00-54-710   Professional Development Board    3,000      0    0      0   (100%)  
 10-01-00-54-720   Dues & Membership Fees     14,000     4,159   8,318    14,950   6%   

   -------------------------------------    -------- -------  
  TOTAL Professional Development      24,000        4,159        8,318    19,950    (16%)  

 Materials and Supplies    Materials and Supplies   
 10-01-00-55-750   New Office Equipment  1,500    175     351     1,500   0%   
 10-01-00-55-755   Postage      450    283     566    400    (11%)  
 10-01-00-55-785   Uniforms   2,000      0    0     2,500     25%   
 10-01-00-55-790   Office Supplies     3,500    967   1,434     3,000    (14%)  
 10-01-00-55-796   Staff Appreciation    3,200     52     105     3,500   9%   

DRAFT



  DATE: 08/25/2026      BERWYN PARK DISTRICT   PAGE:   3 
  TIME: 12:03:07      DETAILED BUDGET REPORT  

 ID: BP430000 

   FUND:  Corporate  

   -------------- 2026 --------------   --2027--  
 ACCOUNT    7 MO.    REQUESTED    %   
 NUMBER    ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC) 

  ------------------------------------------------------------------------------------------------------------------------------------------- 
  Administration      Administration    
  EXPENSES      EXPENSES    

 Non Park   Non Park  
 Materials and Supplies    Materials and Supplies   
 10-01-00-55-799   Miscellaneous     0      0    0      0   9%   

   -------------------------------------    -------- -------  
  TOTAL Materials and Supplies     10,650     1,477   2,456    10,900   2%   
  TOTAL Non Park      537,120      277,945   485,438      566,534   5%   
  TOTAL Administration      537,120      277,945   485,438      566,534   5%   
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  DATE: 08/25/2026      BERWYN PARK DISTRICT   PAGE:   4 
  TIME: 12:03:07      DETAILED BUDGET REPORT  

 ID: BP430000 

   FUND:  Corporate  

   -------------- 2026 --------------   --2027--  
 ACCOUNT    7 MO.    REQUESTED    %   
 NUMBER    ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC) 

  ------------------------------------------------------------------------------------------------------------------------------------------- 
  Buildings & Grounds    Buildings & Grounds  
  REVENUES      REVENUES    

 Non Parks  Non Parks 
 Taxes   Taxes  
10-02-00-40-400   Property Taxes    450,000      303,628   568,113      450,000   0%   

   -------------------------------------    -------- -------  
  TOTAL Taxes   450,000      303,628   568,113      450,000   0%   

 Fines, Fees and Permits   Fines, Fees and Permits  
 10-02-00-45-470   Dog Park Fees      500    255     510    500   0%   

   -------------------------------------    -------- -------  
  TOTAL Fines, Fees and Permits    500    255     510    500   0%   

 Sponsorships  Sponsorships 
10-02-00-46-484   Memorial Tree Plaques    1,000      0    0     1,100     10%   
10-02-00-46-485   Memorial Plaques-Benches    1,000      0    0     1,500     50%   
10-02-00-46-486   Garden Plots      0      0    0      1     50%   

   -------------------------------------    -------- -------  
  TOTAL Sponsorships    2,000      0    0     2,601     30%   

 Miscellaneous    Miscellaneous   
10-02-00-49-493   Scrap/Salvage      100      0    0    100   0%   
10-02-00-49-495   PDRMA Incent./Reimbursement      500      0    0      1    (99%)  

   -------------------------------------    -------- -------  
  TOTAL Miscellaneous     600      0    0    101    (83%)  
  TOTAL Non Parks     453,100      303,883   568,623      453,202   0%   
  TOTAL REVENUES: Buildings & Grounds   453,100      303,883   568,623      453,202   0%   
  EXPENSES      EXPENSES    

 Non Park   Non Park  
 Personal Services and Benefits     Personal Services and Benefits    
 10-02-00-50-500   Full Time Salaries     368,801      153,851   265,223      337,496     (8%)  
 10-02-00-50-505   Part Time & Seasonal Salaries    33,486    13,405    19,115    46,713     39%   

   -------------------------------------    -------- -------  
  TOTAL Personal Services and Benefits     402,287      167,256      284,338      384,209     (4%)  

 Contractual Services   Contractual Services  
 10-02-00-52-620   Equipment Rental    2,000      0    0     2,000   0%   
 10-02-00-52-624   Contractual Maintenance    70,000    13,521    27,043    45,300    (35%)  
 10-02-00-52-630   Scavenger Service     17,000     7,191    14,382    17,000   0%   
 10-02-00-52-635   Tree Removal     8,000      0    0     8,000   0%   
 10-02-00-52-637   Utilities- Natural Gas     11,464     6,411    12,822    14,000     22%   
 10-02-00-52-638   Utilities-Electricity      25,000     9,565    15,927    20,000    (20%)  

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:   5                                                                                                                                                             
    TIME: 12:03:07                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Corporate                                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Buildings & Grounds                                                                                                                                                                                                                                                                                         Buildings & Grounds                                                                                                                                                                                                                                                                                     
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Contractual Services                                                                                                                                                                                                                                                                                        Contractual Services                                                                                                                                                                                                                                                                                  
      10-02-00-52-639   Utilities-Water                                                6,000        1,783        3,567        6,500      8%                                                                                                                                                                 
      10-02-00-52-640   Facility Alarms                                                8,500        1,832        3,059        8,500      0%                                                                                                                                                                 
      10-02-00-52-644   cell phones                                                    1,300          513        1,026        1,300      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Contractual Services                                                       149,264       40,816       77,826      122,600    (17%)                                                                                                                                                                

      Repairs and Maintenance                                                                                                                                                                                                                                                                                     Repairs and Maintenance                                                                                                                                                                                                                                                                               
      10-02-00-53-650   Vehicle Maintenance                                           10,000        4,080        7,250       10,000      0%                                                                                                                                                                 
      10-02-00-53-655   Equipment Repair                                               7,500           27           55        8,000      6%                                                                                                                                                                 
      10-02-00-53-660   Grounds Maintenance                                           22,000        4,421        8,815       22,000      0%                                                                                                                                                                 
      10-02-00-53-661   Athletic Field Maintenance                                     4,000        1,063        2,126        6,000     50%                                                                                                                                                                 
      10-02-00-53-662   Playground Maintenance                                         3,000          193          387        2,500    (16%)                                                                                                                                                                
      10-02-00-53-663   Dog Park Maintenance                                           1,500           97          195        1,500      0%                                                                                                                                                                 
      10-02-00-53-665   Building Maintenance                                          30,000        4,934        9,868       30,000      0%                                                                                                                                                                 
      10-02-00-53-666   HVAC                                                          13,000       15,992       31,985       30,000    130%                                                                                                                                                                 
      10-02-00-53-667   Electrical                                                     7,000       12,489       24,978        7,000      0%                                                                                                                                                                 
      10-02-00-53-668   Plumbing                                                      20,000        5,634       10,349       20,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Repairs and Maintenance                                                    118,000       48,930       96,008      137,000     16%                                                                                                                                                                 

      Professional Development                                                                                                                                                                                                                                                                                    Professional Development                                                                                                                                                                                                                                                                              
      10-02-00-54-700   Professional development                                       2,500          739        1,477        2,500      0%                                                                                                                                                                 
      10-02-00-54-715   Training & Certifications                                      3,000          300          600        3,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Professional Development                                                     5,500        1,039        2,077        5,500      0%                                                                                                                                                                 

      Materials and Supplies                                                                                                                                                                                                                                                                                      Materials and Supplies                                                                                                                                                                                                                                                                                
      10-02-00-55-750   New Equipment                                                  4,000          126          252        4,000      0%                                                                                                                                                                 
      10-02-00-55-757   Personal Protective Equipment                                  1,000          172          345            0   (100%)                                                                                                                                                                
      10-02-00-55-762   Consumable Supplies                                           15,000        6,987       13,974       20,000     33%                                                                                                                                                                 
      10-02-00-55-765   Fuels and Lubricants                                           8,000        5,597       10,099       10,000     25%                                                                                                                                                                 
      10-02-00-55-770   Flag Replacement                                               1,000        1,384        2,769        1,000      0%                                                                                                                                                                 
      10-02-00-55-773   Plants                                                         6,000          719        1,438        6,000      0%                                                                                                                                                                 
      10-02-00-55-774   Fertilizers                                                      500            0            0          500      0%                                                                                                                                                                 
      10-02-00-55-775   Trees                                                         12,000            0            0       12,000      0%                                                                                                                                                                 
      10-02-00-55-780   Signs                                                          2,500            2            5        2,500      0%                                                                                                                                                                 
      10-02-00-55-785   Uniforms                                                       3,550          584          383        3,500     (1%)                                                                                                                                                                
      10-02-00-55-789   Building Supplies                                              2,000          162          325            0   (100%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:   6                                                                                                                                                             
    TIME: 12:03:07                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Corporate                                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Buildings & Grounds                                                                                                                                                                                                                                                                                         Buildings & Grounds                                                                                                                                                                                                                                                                                     
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Materials and Supplies                                                                                                                                                                                                                                                                                      Materials and Supplies                                                                                                                                                                                                                                                                                
      10-02-00-55-795   First Aid                                                      1,000          338          676        1,000      0%                                                                                                                                                                 
      10-02-00-55-796   Staff appreciation                                               750        1,052        2,104            0   (100%)                                                                                                                                                                
      10-02-00-55-798   Chemicals/Pesticides                                           2,000          283          567        2,000      0%                                                                                                                                                                 
      10-02-00-55-799   Graffiti Removal                                                 300            0            0          350     16%                                                                                                                                                                 
      10-02-00-55-800   Tools                                                          2,000          487          975        2,000      0%                                                                                                                                                                 
      10-02-00-55-805   Snow Removal                                                   2,000            0            0        2,000      0%                                                                                                                                                                 
      10-02-00-55-811   Memorial Benches                                               1,100            0            0        1,000     (9%)                                                                                                                                                                
      10-02-00-55-815   Children's and Serenity Garden                                 1,000        1,051        2,102        1,000      0%                                                                                                                                                                 
      10-02-00-55-820   Ponds                                                          5,000            0            0        5,000      0%                                                                                                                                                                 
      10-02-00-55-825   Holiday Decor                                                 10,000           90          180       10,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Materials and Supplies                                                      80,700       19,034       36,194       83,850      3%                                                                                                                                                                 
    TOTAL Non Park                                                                   755,751      277,075      496,443      733,159     (2%)                                                                                                                                                                
    TOTAL Buildings & Grounds                                                        755,751      277,075      496,443      733,159     (2%)                                                                                                                                                                

    TOTAL FUND REVENUES & BEG. BALANCE                                             1,498,300    1,070,796    2,025,317    1,548,706      3%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                            1,292,871      555,020      981,881    1,299,693      0%                                                                                                                                                                 
    FUND SURPLUS (DEFICIT)                                                           205,429      515,776    1,043,436      249,013     21%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:   7                                                                                                                                                             
    TIME: 12:03:08                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Scholarship Fund                                                                                                                                                                                                                         

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Donations and Fundraisers                                                                                                                                                                                                                                                                                   Donations and Fundraisers                                                                                                                                                                                                                                                                             
      15-00-00-46-480   Sponsorships                                                     100            0            0          100      0%                                                                                                                                                                 
      15-00-00-46-489   Scholarship Revenue                                           10,000       75,147      150,295        4,060    (59%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Donations and Fundraisers                                                   10,100       75,147      150,295        4,160    (58%)                                                                                                                                                                

      Investment Income                                                                                                                                                                                                                                                                                           Investment Income                                                                                                                                                                                                                                                                                     
      15-00-00-48-491   Scholarship Interest                                               0            0            0          840    (58%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Investment Income                                                                0            0            0          840    (58%)                                                                                                                                                                
    TOTAL Non Park                                                                    10,100       75,147      150,295        5,000    (50%)                                                                                                                                                                
    TOTAL REVENUES: Non Departmental                                                  10,100       75,147      150,295        5,000    (50%)                                                                                                                                                                
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Scholarships Awarded                                                                                                                                                                                                                                                                                        Scholarships Awarded                                                                                                                                                                                                                                                                                  
      15-00-00-52-466   Scholarships                                                   7,500            0            0        5,000    (33%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Scholarships Awarded                                                         7,500            0            0        5,000    (33%)                                                                                                                                                                
    TOTAL Non Park                                                                     7,500            0            0        5,000    (33%)                                                                                                                                                                
    TOTAL Non Departmental                                                             7,500            0            0        5,000    (33%)                                                                                                                                                                

    TOTAL FUND REVENUES & BEG. BALANCE                                                10,100       75,147      150,295        5,000    (50%)                                                                                                                                                                
    TOTAL FUND EXPENSES                                                                7,500            0            0        5,000    (33%)                                                                                                                                                                
    FUND SURPLUS (DEFICIT)                                                             2,600       75,147      150,295            0   (100%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:   8                                                                                                                                                             
    TIME: 12:03:08                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Social Security                                                                                                                                                                                                                          

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Taxes                                                                                                                                                                                                                                                                                                       Taxes                                                                                                                                                                                                                                                                                                 
      21-00-00-40-400   Real Estate Taxes                                              1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Taxes                                                                        1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    TOTAL Non Park                                                                     1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    TOTAL REVENUES: Non Departmental                                                   1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      21-00-00-50-530   Social Security                                               70,936       32,496       53,594       73,072      3%                                                                                                                                                                 
      21-00-00-50-535   Medicare                                                      16,590        7,599       12,534       17,090      3%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                              87,526       40,095       66,128       90,162      3%                                                                                                                                                                 
    TOTAL Non Park                                                                    87,526       40,095       66,128       90,162      3%                                                                                                                                                                 
    TOTAL Non Departmental                                                            87,526       40,095       66,128       90,162      3%                                                                                                                                                                 

    TOTAL FUND REVENUES & BEG. BALANCE                                                 1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                               87,526       40,095       66,128       90,162      3%                                                                                                                                                                 
    FUND SURPLUS (DEFICIT)                                                           (86,526)     (38,100)     (62,137)     (89,162)     3%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:   9                                                                                                                                                             
    TIME: 12:03:08                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  IMRF                                                                                                                                                                                                                                     

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Taxes                                                                                                                                                                                                                                                                                                       Taxes                                                                                                                                                                                                                                                                                                 
      22-00-00-40-400   Real Estate Taxes                                              1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Taxes                                                                        1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    TOTAL Non Park                                                                     1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    TOTAL REVENUES: Non Departmental                                                   1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefit                                                                                                                                                                                                                                                                               Personal Services and Benefit                                                                                                                                                                                                                                                                         
      22-00-00-50-525   IMRF                                                         102,969       45,219       77,346      100,000     (2%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefit                                              102,969       45,219       77,346      100,000     (2%)                                                                                                                                                                
    TOTAL Non Park                                                                   102,969       45,219       77,346      100,000     (2%)                                                                                                                                                                
    TOTAL Non Departmental                                                           102,969       45,219       77,346      100,000     (2%)                                                                                                                                                                

    TOTAL FUND REVENUES & BEG. BALANCE                                                 1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                              102,969       45,219       77,346      100,000     (2%)                                                                                                                                                                
    FUND SURPLUS (DEFICIT)                                                          (101,969)     (43,224)     (73,355)     (99,000)    (2%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  10                                                                                                                                                             
    TIME: 12:03:08                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Liability                                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Taxes                                                                                                                                                                                                                                                                                                       Taxes                                                                                                                                                                                                                                                                                                 
      23-00-00-40-400   Real Estate Taxes                                              1,000        1,995        3,991          967     (3%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Taxes                                                                        1,000        1,995        3,991          967     (3%)                                                                                                                                                                

      Miscellaneous                                                                                                                                                                                                                                                                                               Miscellaneous                                                                                                                                                                                                                                                                                         
      23-00-00-49-494   PDRMA Safety Rebate                                              500            0            0          750     50%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Miscellaneous                                                                  500            0            0          750     50%                                                                                                                                                                 
    TOTAL Non Park                                                                     1,500        1,995        3,991        1,717     14%                                                                                                                                                                 
    TOTAL REVENUES: Non Departmental                                                   1,500        1,995        3,991        1,717     14%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      23-00-00-50-500   Full Time Salaries                                             9,000            0            0        9,000      0%                                                                                                                                                                 
      23-00-00-50-540   Unemployment-Reimbursement                                         0            0            0        5,000      0%                                                                                                                                                                 
      23-00-00-50-546   Safety Incentive                                               2,000            0            0        1,500    (25%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                              11,000            0            0       15,500     40%                                                                                                                                                                 

      Professional Services                                                                                                                                                                                                                                                                                       Professional Services                                                                                                                                                                                                                                                                                 
      23-00-00-51-551   Special Projects                                               2,000           38           76        1,750    (12%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Professional Services                                                        2,000           38           76        1,750    (12%)                                                                                                                                                                

      Contractual Services                                                                                                                                                                                                                                                                                        Contractual Services                                                                                                                                                                                                                                                                                  
      23-00-00-52-627   Property & Casualty Insurance                                 40,000       20,469            0       49,000     22%                                                                                                                                                                 
      23-00-00-52-629   Pre-Employ/Volunteer Verificat                                 2,000          810        1,458        5,000    150%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Contractual Services                                                        42,000       21,279        1,458       54,000     28%                                                                                                                                                                 

      Professional Development                                                                                                                                                                                                                                                                                    Professional Development                                                                                                                                                                                                                                                                              
      23-00-00-54-700   Staff Training and Testing                                     1,950            0            0        1,950      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Professional Development                                                     1,950            0            0        1,950      0%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  11                                                                                                                                                             
    TIME: 12:03:08                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Liability                                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Materials and Supplies                                                                                                                                                                                                                                                                                      Materials and Supplies                                                                                                                                                                                                                                                                                
      23-00-00-55-750   Equipment and Safety Supplies                                  2,500            0            0        2,000    (20%)                                                                                                                                                                
      23-00-00-55-795   First Aid Kit Supplies                                           500            0            0          500      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Materials and Supplies                                                       3,000            0            0        2,500    (16%)                                                                                                                                                                
    TOTAL Non Park                                                                    59,950       21,317        1,534       75,700     26%                                                                                                                                                                 
    TOTAL Non Departmental                                                            59,950       21,317        1,534       75,700     26%                                                                                                                                                                 

    TOTAL FUND REVENUES & BEG. BALANCE                                                 1,500        1,995        3,991        1,717     14%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                               59,950       21,317        1,534       75,700     26%                                                                                                                                                                 
    FUND SURPLUS (DEFICIT)                                                           (58,450)     (19,322)       2,457      (73,983)    26%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  12                                                                                                                                                             
    TIME: 12:03:08                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Audit                                                                                                                                                                                                                                    

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Taxes                                                                                                                                                                                                                                                                                                       Taxes                                                                                                                                                                                                                                                                                                 
      24-00-00-40-400   Real Estate Taxes                                             26,000       18,120       34,734       25,138     (3%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Taxes                                                                       26,000       18,120       34,734       25,138     (3%)                                                                                                                                                                
    TOTAL Non Park                                                                    26,000       18,120       34,734       25,138     (3%)                                                                                                                                                                
    TOTAL REVENUES: Non Departmental                                                  26,000       18,120       34,734       25,138     (3%)                                                                                                                                                                
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Professional Services                                                                                                                                                                                                                                                                                       Professional Services                                                                                                                                                                                                                                                                                 
      24-00-00-51-550   Audit Fees                                                    21,000       18,950       33,900       22,200      5%                                                                                                                                                                 
      24-00-00-51-560   Accounting Service Fees                                        5,000            0            0        2,500    (50%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Professional Services                                                       26,000       18,950       33,900       24,700     (5%)                                                                                                                                                                
    TOTAL Non Park                                                                    26,000       18,950       33,900       24,700     (5%)                                                                                                                                                                
    TOTAL Non Departmental                                                            26,000       18,950       33,900       24,700     (5%)                                                                                                                                                                

    TOTAL FUND REVENUES & BEG. BALANCE                                                26,000       18,120       34,734       25,138     (3%)                                                                                                                                                                
    TOTAL FUND EXPENSES                                                               26,000       18,950       33,900       24,700     (5%)                                                                                                                                                                
    FUND SURPLUS (DEFICIT)                                                                 0         (830)         834          438     (5%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  13                                                                                                                                                             
    TIME: 12:03:08                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Security and Safety                                                                                                                                                                                                                      

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Taxes                                                                                                                                                                                                                                                                                                       Taxes                                                                                                                                                                                                                                                                                                 
      25-00-00-40-400   Real Estate Taxes                                              1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Taxes                                                                        1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    TOTAL Non Park                                                                     1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    TOTAL REVENUES: Non Departmental                                                   1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      25-00-00-50-505   Wage-picnic rent. & police/sec                                 8,000        1,751        2,508        8,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                               8,000        1,751        2,508        8,000      0%                                                                                                                                                                 

      Contractual Services                                                                                                                                                                                                                                                                                        Contractual Services                                                                                                                                                                                                                                                                                  
      25-00-00-52-615   Contractual Agreements                                         2,000       13,339       24,378       20,000    900%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Contractual Services                                                         2,000       13,339       24,378       20,000    900%                                                                                                                                                                 

      Materials and Supplies                                                                                                                                                                                                                                                                                      Materials and Supplies                                                                                                                                                                                                                                                                                
      25-00-00-55-750   New Equipment                                                  8,000          244          489        3,500    (56%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Materials and Supplies                                                       8,000          244          489        3,500    (56%)                                                                                                                                                                
    TOTAL Non Park                                                                    18,000       15,334       27,375       31,500     75%                                                                                                                                                                 
    TOTAL Non Departmental                                                            18,000       15,334       27,375       31,500     75%                                                                                                                                                                 

    TOTAL FUND REVENUES & BEG. BALANCE                                                 1,000        1,995        3,991        1,000      0%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                               18,000       15,334       27,375       31,500     75%                                                                                                                                                                 
    FUND SURPLUS (DEFICIT)                                                           (17,000)     (13,339)     (23,384)     (30,500)    79%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  14                                                                                                                                                             
    TIME: 12:03:08                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Special Recreation                                                                                                                                                                                                                       

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Taxes                                                                                                                                                                                                                                                                                                       Taxes                                                                                                                                                                                                                                                                                                 
      26-00-00-40-400   Real Estate Taxes                                            154,000      110,528      211,736      154,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Taxes                                                                      154,000      110,528      211,736      154,000      0%                                                                                                                                                                 
    TOTAL Non Park                                                                   154,000      110,528      211,736      154,000      0%                                                                                                                                                                 
    TOTAL REVENUES: Non Departmental                                                 154,000      110,528      211,736      154,000      0%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      26-00-00-50-500   Wages-Full time salaries                                      25,423            0            0       25,423      0%                                                                                                                                                                 
      26-00-00-50-505   Wages-Inclusion                                                9,219          340          154       10,000      8%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                              34,642          340          154       35,423      2%                                                                                                                                                                 

      Contractual Services                                                                                                                                                                                                                                                                                        Contractual Services                                                                                                                                                                                                                                                                                  
      26-00-00-52-645   WSSRA Contribution                                           163,000      117,552      235,104      165,000      1%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Contractual Services                                                       163,000      117,552      235,104      165,000      1%                                                                                                                                                                 

      Materials and Supplies                                                                                                                                                                                                                                                                                      Materials and Supplies                                                                                                                                                                                                                                                                                
      26-00-00-55-799   Special Recreation Expenditure                                 2,500            0            0        2,500      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Materials and Supplies                                                       2,500            0            0        2,500      0%                                                                                                                                                                 

      Capital Outlay                                                                                                                                                                                                                                                                                              Capital Outlay                                                                                                                                                                                                                                                                                        
      26-00-00-56-805   ADA Improvements                                               2,500            0            0        2,500      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Capital Outlay                                                               2,500            0            0        2,500      0%                                                                                                                                                                 
    TOTAL Non Park                                                                   202,642      117,892      235,258      205,423      1%                                                                                                                                                                 
    TOTAL Non Departmental                                                           202,642      117,892      235,258      205,423      1%                                                                                                                                                                 

    TOTAL FUND REVENUES & BEG. BALANCE                                               154,000      110,528      211,736      154,000      0%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                              202,642      117,892      235,258      205,423      1%                                                                                                                                                                 
    FUND SURPLUS (DEFICIT)                                                           (48,642)      (7,364)     (23,522)     (51,423)     5%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  15                                                                                                                                                             
    TIME: 12:03:08                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Debt Service                                                                                                                                                                                                                             

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Taxes                                                                                                                                                                                                                                                                                                       Taxes                                                                                                                                                                                                                                                                                                 
      31-00-00-40-400   Real Estate Taxes                                            318,441      231,355      442,551      341,872      7%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Taxes                                                                      318,441      231,355      442,551      341,872      7%                                                                                                                                                                 
    TOTAL Non Park                                                                   318,441      231,355      442,551      341,872      7%                                                                                                                                                                 
    TOTAL REVENUES: Non Departmental                                                 318,441      231,355      442,551      341,872      7%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                                 ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                           
      31-00-00-49-900   payment to escrow (other finan                                     0            0            0            0      7%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL ---  UNDEFINED SUBCLASS ---                                                      0            0            0            0      7%                                                                                                                                                                 

      Tranfers to Other Funds                                                                                                                                                                                                                                                                                     Tranfers to Other Funds                                                                                                                                                                                                                                                                               
      31-00-00-57-851   transfer to capital funds                                          0            0            0            0      7%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Tranfers to Other Funds                                                          0            0            0            0      7%                                                                                                                                                                 
    TOTAL Non Park                                                                         0            0            0            0      7%                                                                                                                                                                 
    TOTAL Non Departmental                                                                 0            0            0            0      7%                                                                                                                                                                 

    TOTAL REVENUES                                                                   318,441      231,355      442,551      341,872      7%                                                                                                                                                                 
    TOTAL EXPENSES                                                                         0            0            0            0      7%                                                                                                                                                                 
    SURPLUS (DEFICIT)                                                                318,441      231,355      442,551      341,872      7%                                                                                                                                                                 

    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                                 ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                           
      31-00-00-58-497   bond premium                                                       0            0            0            0      7%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL ---  UNDEFINED SUBCLASS ---                                                      0            0            0            0      7%                                                                                                                                                                 
    TOTAL Non Park                                                                         0            0            0            0      7%                                                                                                                                                                 
    TOTAL REVENUES: Non Departmental                                                       0            0            0            0      7%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  16                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Debt Service                                                                                                                                                                                                                             

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Debt Service                                                                                                                                                                                                                                                                                                Debt Service                                                                                                                                                                                                                                                                                          
      31-00-00-58-903   Principal Payment                                            110,000            0            0      125,000     13%                                                                                                                                                                 
      31-00-00-58-905   Interest Payment                                             215,595      107,797      215,595      209,695     (2%)                                                                                                                                                                
      31-00-00-58-915   Paying Agent Fees                                              1,500            3            6        1,500      0%                                                                                                                                                                 
      31-00-00-58-925   bond issuance cost                                                 0            0            0            0      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Debt Service                                                               327,095      107,800      215,601      336,195      2%                                                                                                                                                                 
    TOTAL Non Park                                                                   327,095      107,800      215,601      336,195      2%                                                                                                                                                                 
    TOTAL Non Departmental                                                           327,095      107,800      215,601      336,195      2%                                                                                                                                                                 

    TOTAL REVENUES                                                                         0            0            0            0      2%                                                                                                                                                                 
    TOTAL EXPENSES                                                                   327,095      107,800      215,601      336,195      2%                                                                                                                                                                 
    SURPLUS (DEFICIT)                                                               (327,095)    (107,800)    (215,601)    (336,195)     2%                                                                                                                                                                 

    TOTAL FUND REVENUES & BEG. BALANCE                                               318,441      231,355      442,551      341,872      7%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                              327,095      107,800      215,601      336,195      2%                                                                                                                                                                 
    FUND SURPLUS (DEFICIT)                                                            (8,654)     123,555      226,950        5,677   (165%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  17                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Capital Projects                                                                                                                                                                                                                         

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Grants                                                                                                                                                                                                                                                                                                      Grants                                                                                                                                                                                                                                                                                                
      41-00-00-44-460   Grant Revenue                                                300,000            0            0      300,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Grants                                                                     300,000            0            0      300,000      0%                                                                                                                                                                 

      Transfers From Other Funds                                                                                                                                                                                                                                                                                  Transfers From Other Funds                                                                                                                                                                                                                                                                            
      41-00-00-47-491   transfer from debt service                                         0            0            0            0      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Transfers From Other Funds                                                       0            0            0            0      0%                                                                                                                                                                 
    TOTAL Non Park                                                                   300,000            0            0      300,000      0%                                                                                                                                                                 
    TOTAL REVENUES: Non Departmental                                                 300,000            0            0      300,000      0%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Capital Outlay                                                                                                                                                                                                                                                                                              Capital Outlay                                                                                                                                                                                                                                                                                        
      41-00-00-56-832   Capital Projects                                           1,200,000      506,809    1,013,619    1,200,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Capital Outlay                                                           1,200,000      506,809    1,013,619    1,200,000      0%                                                                                                                                                                 
    TOTAL Non Park                                                                 1,200,000      506,809    1,013,619    1,200,000      0%                                                                                                                                                                 
    TOTAL Non Departmental                                                         1,200,000      506,809    1,013,619    1,200,000      0%                                                                                                                                                                 

    TOTAL FUND REVENUES & BEG. BALANCE                                               300,000            0            0      300,000      0%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                            1,200,000      506,809    1,013,619    1,200,000      0%                                                                                                                                                                 
    FUND SURPLUS (DEFICIT)                                                          (900,000)    (506,809)  (1,013,619)    (900,000)     0%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  18                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Recreation Administration                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Non Departmental                                                                                                                                                                                                                                                                                            Non Departmental                                                                                                                                                                                                                                                                                        
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      NOW AccountHolding Refunds                                                                                                                                                                                                                                                                                  NOW AccountHolding Refunds                                                                                                                                                                                                                                                                            
      50-00-00-10-101   Cntr.Act.for refunds                                               0          308          (49)           0      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL NOW AccountHolding Refunds                                                       0          308          (49)           0      0%                                                                                                                                                                 

      Taxes                                                                                                                                                                                                                                                                                                       Taxes                                                                                                                                                                                                                                                                                                 
      50-00-00-40-400   Property Taxes                                               405,000      279,076      534,955      386,738     (4%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Taxes                                                                      405,000      279,076      534,955      386,738     (4%)                                                                                                                                                                
    TOTAL Non Park                                                                   405,000      279,384      534,906      386,738     (4%)                                                                                                                                                                
    TOTAL REVENUES: Non Departmental                                                 405,000      279,384      534,906      386,738     (4%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  19                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Recreation Administration                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Administration                                                                                                                                                                                                                                                                                              Administration                                                                                                                                                                                                                                                                                          
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Charges for Services                                                                                                                                                                                                                                                                                        Charges for Services                                                                                                                                                                                                                                                                                  
      50-01-00-41-474   Advertising                                                    2,000            0            0        2,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Charges for Services                                                         2,000            0            0        2,000      0%                                                                                                                                                                 

      ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                                 ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                           
      50-01-00-47-490   transfer from other funds                                          0            0            0            0      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL ---  UNDEFINED SUBCLASS ---                                                      0            0            0            0      0%                                                                                                                                                                 

      Miscellaneous                                                                                                                                                                                                                                                                                               Miscellaneous                                                                                                                                                                                                                                                                                         
      50-01-00-49-494   PDRMA incent/Reimbursement                                     1,000            0            0          500    (50%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Miscellaneous                                                                1,000            0            0          500    (50%)                                                                                                                                                                
    TOTAL Non Park                                                                     3,000            0            0        2,500    (16%)                                                                                                                                                                
    TOTAL REVENUES: Administration                                                     3,000            0            0        2,500    (16%)                                                                                                                                                                
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      50-01-00-50-477   Wages-Community Event Staff                                    3,000          202          404        4,000     33%                                                                                                                                                                 
      50-01-00-50-485   Wages-Back to School                                           1,500            0            0        2,000     33%                                                                                                                                                                 
      50-01-00-50-500   Wages-Full Time Salary                                       241,408       96,734      165,744      187,409    (22%)                                                                                                                                                                
      50-01-00-50-501   Wages-Marketing                                               56,650       24,374       39,880       60,320      6%                                                                                                                                                                 
      50-01-00-50-505   Wages-Front Desk                                              39,784       18,266       28,533       54,590     37%                                                                                                                                                                 
      50-01-00-50-510   PDRMA Health Insurance                                       119,000       63,781      102,842      135,000     13%                                                                                                                                                                 
      50-01-00-50-545   Mileage Reimbursement                                            300           66          133          500     66%                                                                                                                                                                 
      50-01-00-50-606   Wages-Concerts                                                   250            0            0          300     20%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                             461,892      203,423      337,536      444,119     (3%)                                                                                                                                                                

      Professional Services                                                                                                                                                                                                                                                                                       Professional Services                                                                                                                                                                                                                                                                                 
      50-01-00-51-551   Special Projects                                               1,500            0            0        1,500      0%                                                                                                                                                                 
      50-01-00-51-585   Computer IT Consultant                                        18,000        6,686       13,372       19,000      5%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Professional Services                                                       19,500        6,686       13,372       20,500      5%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  20                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Recreation Administration                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Administration                                                                                                                                                                                                                                                                                              Administration                                                                                                                                                                                                                                                                                          
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Contractual Services                                                                                                                                                                                                                                                                                        Contractual Services                                                                                                                                                                                                                                                                                  
      50-01-00-52-610   Computer Software and License                                  9,500        2,297        4,595       28,800    203%                                                                                                                                                                 
      50-01-00-52-611   Job Posting                                                      400            0            0          400      0%                                                                                                                                                                 
      50-01-00-52-612   Print & Distribution of Inform                                 5,500           78          156        6,000      9%                                                                                                                                                                 
      50-01-00-52-617   Photo Copier service & lease                                   3,000        2,561        5,123        3,200      6%                                                                                                                                                                 
      50-01-00-52-641   Telephone and Internet                                        15,000        5,821       10,734       14,000     (6%)                                                                                                                                                                
      50-01-00-52-643   Other Contractual                                              2,000            0            0        1,000    (50%)                                                                                                                                                                
      50-01-00-52-644   Cell Phones                                                    2,300          856        1,298        2,520      9%                                                                                                                                                                 
      50-01-00-52-649   Credit Card Fees                                                   0        8,688       14,170       20,000      9%                                                                                                                                                                 
      50-01-00-52-721   Memberships/Subscipt/licenses                                 16,000       14,765       29,531        3,730    (76%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Contractual Services                                                        53,700       35,066       65,607       79,650     48%                                                                                                                                                                 

      Rapairs and Maintenance                                                                                                                                                                                                                                                                                     Rapairs and Maintenance                                                                                                                                                                                                                                                                               
      50-01-00-53-655   Equipment Maintenance                                            500          101          201          600     20%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Rapairs and Maintenance                                                        500          101          201          600     20%                                                                                                                                                                 

      Professional Development                                                                                                                                                                                                                                                                                    Professional Development                                                                                                                                                                                                                                                                              
      50-01-00-54-700   Professional Development                                       5,500        1,097        2,194        6,500     18%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Professional Development                                                     5,500        1,097        2,194        6,500     18%                                                                                                                                                                 

      Materials and Supplies                                                                                                                                                                                                                                                                                      Materials and Supplies                                                                                                                                                                                                                                                                                
      50-01-00-55-750   New Office Equipment                                           1,500          473          947        2,000     33%                                                                                                                                                                 
      50-01-00-55-761   Marketing and Promotions                                       4,500        2,423        4,846        5,500     22%                                                                                                                                                                 
      50-01-00-55-785   Staff Apparel                                                  1,500          318            0        2,500     66%                                                                                                                                                                 
      50-01-00-55-790   Office Supplies                                                1,750          867        1,734        2,000     14%                                                                                                                                                                 
      50-01-00-55-796   Staff Appreciation                                               750          146          293        1,000     33%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Materials and Supplies                                                      10,000        4,227        7,820       13,000     30%                                                                                                                                                                 
    TOTAL Non Park                                                                   551,092      250,600      426,730      564,369      2%                                                                                                                                                                 
    TOTAL Administration                                                             551,092      250,600      426,730      564,369      2%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  21                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Recreation Administration                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Building and Grounds                                                                                                                                                                                                                                                                                        Building and Grounds                                                                                                                                                                                                                                                                                    
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Contractual Services                                                                                                                                                                                                                                                                                        Contractual Services                                                                                                                                                                                                                                                                                  
      50-02-00-52-630   Scavenger Service                                              7,000        6,335       12,671            0   (100%)                                                                                                                                                                
      50-02-00-52-637   Utilities-Natural Gas                                         14,000        7,699       15,398            0   (100%)                                                                                                                                                                
      50-02-00-52-638   Utilities-Electric                                            20,000       13,451       25,753            0   (100%)                                                                                                                                                                
      50-02-00-52-639   Utilities-Water                                               15,000        2,468        4,937            0   (100%)                                                                                                                                                                
      50-02-00-52-640   Facility Alarms                                                3,500          605          605            0   (100%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Contractual Services                                                        59,500       30,558       59,364            0   (100%)                                                                                                                                                                
    TOTAL Non Park                                                                    59,500       30,558       59,364            0   (100%)                                                                                                                                                                
    TOTAL Building and Grounds                                                        59,500       30,558       59,364            0   (100%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  22                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Recreation Administration                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Special Events                                                                                                                                                                                                                                                                                              Special Events                                                                                                                                                                                                                                                                                          
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Sponsorships                                                                                                                                                                                                                                                                                                Sponsorships                                                                                                                                                                                                                                                                                          
      50-10-00-46-477   Community Event Fees                                           1,500          245          489        1,500      0%                                                                                                                                                                 
      50-10-00-46-485   Back to School Event                                           2,500           23            0        2,500      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Sponsorships                                                                 4,000          268          489        4,000      0%                                                                                                                                                                 
    TOTAL Non Park                                                                     4,000          268          489        4,000      0%                                                                                                                                                                 
    TOTAL REVENUES: Special Events                                                     4,000          268          489        4,000      0%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Contractual Services                                                                                                                                                                                                                                                                                        Contractual Services                                                                                                                                                                                                                                                                                  
      50-10-00-52-614   Concerts Vendors                                               6,000        3,200        6,399        6,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Contractual Services                                                         6,000        3,200        6,399        6,000      0%                                                                                                                                                                 

      Material and Supplies                                                                                                                                                                                                                                                                                       Material and Supplies                                                                                                                                                                                                                                                                                 
      50-10-00-55-485   Back to School Event                                           3,000          150            0        4,000     33%                                                                                                                                                                 
      50-10-00-55-606   Concert Supplies                                                 500            0            0          500      0%                                                                                                                                                                 
      50-10-00-55-795   Recreation Supplies                                            1,000           52          103        1,000      0%                                                                                                                                                                 
      50-10-00-55-796   Community Event Supplies                                       8,000        1,260        2,521       10,000     25%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Material and Supplies                                                       12,500        1,462        2,624       15,500     24%                                                                                                                                                                 
    TOTAL Non Park                                                                    18,500        4,662        9,023       21,500     16%                                                                                                                                                                 
    TOTAL Special Events                                                              18,500        4,662        9,023       21,500     16%                                                                                                                                                                 

    TOTAL FUND REVENUES & BEG. BALANCE                                               412,000      279,652      535,395      393,238     (4%)                                                                                                                                                                
    TOTAL FUND EXPENSES                                                              629,092      285,820      495,117      585,869     (6%)                                                                                                                                                                
    FUND SURPLUS (DEFICIT)                                                          (217,092)      (6,168)      40,278     (192,631)   (11%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  23                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Rec. Program Youth & Teen                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Youth Programming                                                                                                                                                                                                                                                                                           Youth Programming                                                                                                                                                                                                                                                                                       
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Charges for Services                                                                                                                                                                                                                                                                                        Charges for Services                                                                                                                                                                                                                                                                                  
      51-16-00-41-410   Preschool                                                      5,000        6,863       10,365       23,616    372%                                                                                                                                                                 
      51-16-00-41-415   Early Childhood Programs                                      12,000        6,492       10,543       13,745     14%                                                                                                                                                                 
      51-16-00-41-420   Youth Programs                                                20,000        3,528        6,456        9,710    (51%)                                                                                                                                                                
      51-16-00-41-425   Teen Programs                                                  2,000            0            0          500    (75%)                                                                                                                                                                
      51-16-00-41-430   Summer Day Camp                                               72,000       99,940      140,565      105,580     46%                                                                                                                                                                 
      51-16-00-41-435   New Programs                                                   3,000          216          432        3,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Charges for Services                                                       114,000      117,039      168,361      156,151     36%                                                                                                                                                                 

      Sponsorship                                                                                                                                                                                                                                                                                                 Sponsorship                                                                                                                                                                                                                                                                                           
      51-16-00-46-480   Sponsorships                                                     500            0            0          500      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Sponsorship                                                                    500            0            0          500      0%                                                                                                                                                                 
    TOTAL Non Park                                                                   114,500      117,039      168,361      156,651     36%                                                                                                                                                                 
    TOTAL REVENUES: Youth Programming                                                114,500      117,039      168,361      156,651     36%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      51-16-00-50-505   Wages-Preschool                                                3,000        6,467       12,724        2,000    (33%)                                                                                                                                                                
      51-16-00-50-506   Wages-Early Childhood Programs                                 4,000        2,385        4,071        6,000     50%                                                                                                                                                                 
      51-16-00-50-507   Wages-Youth Programs                                           3,500        1,570        2,441        5,000     42%                                                                                                                                                                 
      51-16-00-50-508   Wages-Teen Programs                                              250            0            0          300     20%                                                                                                                                                                 
      51-16-00-50-509   Wages-Summer Day Camp                                         45,000       31,403       21,822       89,220     98%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                              55,750       41,825       41,058      102,520     83%                                                                                                                                                                 

      Contractual Services                                                                                                                                                                                                                                                                                        Contractual Services                                                                                                                                                                                                                                                                                  
      51-16-00-52-415   Early Child Program Contracts                                  4,000        1,224        2,449        4,200      5%                                                                                                                                                                 
      51-16-00-52-420   Youth Program Contracts                                       10,000            0            0       10,000      0%                                                                                                                                                                 
      51-16-00-52-425   Teen Program Contract                                          1,000            0            0        1,000      0%                                                                                                                                                                 
      51-16-00-52-430   Summer Day Camp Trips                                          6,750        1,535        3,071        8,100     20%                                                                                                                                                                 
      51-16-00-52-431   Summer Camp Transportation                                     3,500        4,625        9,250        7,000    100%                                                                                                                                                                 
      51-16-00-52-649   credit card fees                                               3,000            0            0            0   (100%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Contractual Services                                                        28,250        7,384       14,770       30,300      7%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  24                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Rec. Program Youth & Teen                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Youth Programming                                                                                                                                                                                                                                                                                           Youth Programming                                                                                                                                                                                                                                                                                       
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Material and Supplies                                                                                                                                                                                                                                                                                       Material and Supplies                                                                                                                                                                                                                                                                                 
      51-16-00-55-410   Preschool Supplies                                               500          266          533        1,500    200%                                                                                                                                                                 
      51-16-00-55-415   Early Childhood Program Suppli                                 1,500          405          806        1,680     12%                                                                                                                                                                 
      51-16-00-55-420   Youth Program Supplies                                         2,500          393          787        3,000     20%                                                                                                                                                                 
      51-16-00-55-425   Teen Program Supplies                                            500            0            0          500      0%                                                                                                                                                                 
      51-16-00-55-430   Summer Day Camp Supplies                                       2,000            3            0        4,000    100%                                                                                                                                                                 
      51-16-00-55-431   Summer Camp Shirts                                             2,000        2,782            0        3,000     50%                                                                                                                                                                 
      51-16-00-55-432   Summer Camp Food                                               1,250            0            0        2,500    100%                                                                                                                                                                 
      51-16-00-55-435   New Program Expenses                                           1,500          183          367        1,500      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Material and Supplies                                                       11,750        4,032        2,493       17,680     50%                                                                                                                                                                 
    TOTAL Non Park                                                                    95,750       53,241       58,321      150,500     57%                                                                                                                                                                 
    TOTAL Youth Programming                                                           95,750       53,241       58,321      150,500     57%                                                                                                                                                                 

    TOTAL FUND REVENUES & BEG. BALANCE                                               114,500      117,039      168,361      156,651     36%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                               95,750       53,241       58,321      150,500     57%                                                                                                                                                                 
    FUND SURPLUS (DEFICIT)                                                            18,750       63,798      110,040        6,151    (67%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  25                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Athletics Programs                                                                                                                                                                                                                       

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Athletics                                                                                                                                                                                                                                                                                                   Athletics                                                                                                                                                                                                                                                                                               
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Charges for Services                                                                                                                                                                                                                                                                                        Charges for Services                                                                                                                                                                                                                                                                                  
      52-09-00-41-420   Youth Soccer                                                  40,000       17,375       28,359       27,830    (30%)                                                                                                                                                                
      52-09-00-41-425   Futsal                                                         3,000         (555)      (1,110)       5,088     69%                                                                                                                                                                 
      52-09-00-41-430   Youth Baseball                                                 7,000        7,185       12,270       11,025     57%                                                                                                                                                                 
      52-09-00-41-435   Athletic Camps                                                 3,000            0            0        3,000      0%                                                                                                                                                                 
      52-09-00-41-440   Yth Athletic Contract Programs                                30,000        6,712       11,205       28,710     (4%)                                                                                                                                                                
      52-09-00-41-450   Adult Athletics                                               10,000          531        1,387        9,776     (2%)                                                                                                                                                                
      52-09-00-41-455   Adult Athletic Contract Progra                                   500            0            0          500      0%                                                                                                                                                                 
      52-09-00-41-460   Adult Athletic Events                                            200            0            0          200      0%                                                                                                                                                                 
      52-09-00-41-465   New Programs                                                     500            0            0        4,014    702%                                                                                                                                                                 
      52-09-00-41-470   Youth Athletic Special Event                                   5,500            0            0        5,000     (9%)                                                                                                                                                                
      52-09-00-41-480   Youth Athletics                                                3,160          (12)         (24)       4,808     52%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Charges for Services                                                       102,860       31,236       52,087       99,951     (2%)                                                                                                                                                                

      Sponsorships                                                                                                                                                                                                                                                                                                Sponsorships                                                                                                                                                                                                                                                                                          
      52-09-00-46-480   Sponsorships                                                     500            0            0            0   (100%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Sponsorships                                                                   500            0            0            0   (100%)                                                                                                                                                                
    TOTAL Non Park                                                                   103,360       31,236       52,087       99,951     (3%)                                                                                                                                                                
    TOTAL REVENUES: Athletics                                                        103,360       31,236       52,087       99,951     (3%)                                                                                                                                                                
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      52-09-00-50-504   Wages-Youth Athletics                                          2,600        1,463        2,926        4,458     71%                                                                                                                                                                 
      52-09-00-50-505   Wages-Youth Soccer                                            15,000        7,365       13,870       11,960    (20%)                                                                                                                                                                
      52-09-00-50-506   Wages-Youth Futsal                                             1,500          612        1,224        1,594      6%                                                                                                                                                                 
      52-09-00-50-507   Wages-Youth Baseball                                           2,000          708        1,317        2,304     15%                                                                                                                                                                 
      52-09-00-50-508   Wages-Athletic Camps                                             500            0            0          875     75%                                                                                                                                                                 
      52-09-00-50-509   Wages-Adult Athletics                                          1,500          533          634          883    (41%)                                                                                                                                                                
      52-09-00-50-510   Wages-Adult Athletic Events                                      100            0            0          100      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                              23,200       10,681       19,971       22,174     (4%)                                                                                                                                                                

      ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                                 ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                           
      52-09-00-52-649   credit card fees                                               3,000            0            0        3,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL ---  UNDEFINED SUBCLASS ---                                                  3,000            0            0        3,000      0%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  26                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Athletics Programs                                                                                                                                                                                                                       

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Athletics                                                                                                                                                                                                                                                                                                   Athletics                                                                                                                                                                                                                                                                                               
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Material and Supplies                                                                                                                                                                                                                                                                                       Material and Supplies                                                                                                                                                                                                                                                                                 
      52-09-00-55-420   Youth Soccer Program Expenses                                  4,000          546        1,092        4,008      0%                                                                                                                                                                 
      52-09-00-55-421   Youth Soccer Uniforms                                          8,000          692        1,385        6,000    (25%)                                                                                                                                                                
      52-09-00-55-422   Youth Soccer Awards                                            1,800          387          774        2,000     11%                                                                                                                                                                 
      52-09-00-55-423   Athletic League Recognition                                      100            0            0          400    300%                                                                                                                                                                 
      52-09-00-55-425   Youth Futsal Program Expenses                                  1,200            0            0          400    (66%)                                                                                                                                                                
      52-09-00-55-426   Futsal Uniforms                                                  800            0            0        1,600    100%                                                                                                                                                                 
      52-09-00-55-430   Youth Baseball Program Expense                                 2,000          365          730        1,999      0%                                                                                                                                                                 
      52-09-00-55-431   Youth Baseball Uniforms                                        2,000        1,115        2,230        1,947     (2%)                                                                                                                                                                
      52-09-00-55-432   Youth Baseball Awards                                            800          387          774          800      0%                                                                                                                                                                 
      52-09-00-55-435   Athletic Camp Program Expenses                                 1,000            0            0        1,000      0%                                                                                                                                                                 
      52-09-00-55-440   Youth Ath. Contract Prog Expen                                20,000        2,654        4,589       16,000    (20%)                                                                                                                                                                
      52-09-00-55-450   Adult Athletic Program Expense                                   200          282          564          250     25%                                                                                                                                                                 
      52-09-00-55-455   Adult Ath. Contract Prog expen                                   300            0            0          300      0%                                                                                                                                                                 
      52-09-00-55-460   Adult Event Program Expenses                                      50            0            0           50      0%                                                                                                                                                                 
      52-09-00-55-465   New Program Expenses                                             350            0            0          348      0%                                                                                                                                                                 
      52-09-00-55-470   Youth Athletic Special Event                                   5,000          273          547        4,620     (7%)                                                                                                                                                                
      52-09-00-55-480   Youth Athletic Program Supplie                                 1,000          149          299        1,500     50%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Material and Supplies                                                       48,600        6,850       12,984       43,222    (11%)                                                                                                                                                                
    TOTAL Non Park                                                                    74,800       17,531       32,955       68,396     (8%)                                                                                                                                                                
    TOTAL Athletics                                                                   74,800       17,531       32,955       68,396     (8%)                                                                                                                                                                

    TOTAL FUND REVENUES & BEG. BALANCE                                               103,360       31,236       52,087       99,951     (3%)                                                                                                                                                                
    TOTAL FUND EXPENSES                                                               74,800       17,531       32,955       68,396     (8%)                                                                                                                                                                
    FUND SURPLUS (DEFICIT)                                                            28,560       13,705       19,132       31,555     10%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  27                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Rec. Program Adults                                                                                                                                                                                                                      

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Adults                                                                                                                                                                                                                                                                                                      Adults                                                                                                                                                                                                                                                                                                  
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Charges for Services                                                                                                                                                                                                                                                                                        Charges for Services                                                                                                                                                                                                                                                                                  
      53-12-00-41-600   Adult Programs                                                 4,000          (50)         (99)       1,820    (54%)                                                                                                                                                                
      53-12-00-41-610   Active Adult Programs                                          3,600         (300)        (600)         500    (86%)                                                                                                                                                                
      53-12-00-41-615   Adult Day Trips                                               12,000        1,255        1,950        8,000    (33%)                                                                                                                                                                
      53-12-00-41-620   Extended Adult Trips                                          77,000       41,724       83,448       75,994     (1%)                                                                                                                                                                
      53-12-00-41-625   Adult Lunches                                                  2,000          120          120          550    (72%)                                                                                                                                                                
      53-12-00-41-630   New Programs                                                   1,000            0            0        1,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Charges for Services                                                        99,600       42,749       84,819       87,864    (11%)                                                                                                                                                                
    TOTAL Non Park                                                                    99,600       42,749       84,819       87,864    (11%)                                                                                                                                                                
    TOTAL REVENUES: Adults                                                            99,600       42,749       84,819       87,864    (11%)                                                                                                                                                                
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      53-12-00-50-505   Wages-Adult Programs                                             100            0            0          100      0%                                                                                                                                                                 
      53-12-00-50-506   Wages-Active Adult Programs                                      100            0            0          100      0%                                                                                                                                                                 
      53-12-00-50-507   Wages-Adult Day Trips                                            100            0            0          100      0%                                                                                                                                                                 
      53-12-00-50-508   Wages-Extended Adult Trips                                       100            0            0          100      0%                                                                                                                                                                 
      53-12-00-50-509   Wages-Adult Lunches                                              100            0            0          100      0%                                                                                                                                                                 
      53-12-00-50-510   Wages-New Programs                                               100            0            0          100      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                                 600            0            0          600      0%                                                                                                                                                                 

      Contractual Services                                                                                                                                                                                                                                                                                        Contractual Services                                                                                                                                                                                                                                                                                  
      53-12-00-52-600   Adult Program Contracts Expens                                 1,500            0            0        1,500      0%                                                                                                                                                                 
      53-12-00-52-610   Active Adult Contract Expense                                  1,500            0            0          500    (66%)                                                                                                                                                                
      53-12-00-52-616   Adult Day Trips Tickets                                        2,500        1,514        1,977        2,500      0%                                                                                                                                                                 
      53-12-00-52-617   Adult Day Trips Meals                                          2,500           50          100        2,500      0%                                                                                                                                                                 
      53-12-00-52-618   Adult Day Trip Transportation                                  2,000          447          894        2,000      0%                                                                                                                                                                 
      53-12-00-52-620   Extended Trip Contract Expense                                67,000       43,941       87,883       70,000      4%                                                                                                                                                                 
      53-12-00-52-625   Adult Lunches Restaurants                                        750           67          135          202    (73%)                                                                                                                                                                
      53-12-00-52-649   credit card fees                                               3,000            0            0            0   (100%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Contractual Services                                                        80,750       46,019       90,989       79,202     (1%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  28                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Rec. Program Adults                                                                                                                                                                                                                      

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Adults                                                                                                                                                                                                                                                                                                      Adults                                                                                                                                                                                                                                                                                                  
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Material and Supplies                                                                                                                                                                                                                                                                                       Material and Supplies                                                                                                                                                                                                                                                                                 
      53-12-00-55-600   Adult Programs Expense                                         1,500          396          792        2,000     33%                                                                                                                                                                 
      53-12-00-55-610   Active Adult Program Expense                                   1,500           63          127          597    (60%)                                                                                                                                                                
      53-12-00-55-630   New Program Expenses                                           1,000            0            0        1,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Material and Supplies                                                        4,000          459          919        3,597    (10%)                                                                                                                                                                
    TOTAL Non Park                                                                    85,350       46,478       91,908       83,399     (2%)                                                                                                                                                                
    TOTAL Adults                                                                      85,350       46,478       91,908       83,399     (2%)                                                                                                                                                                

    TOTAL FUND REVENUES & BEG. BALANCE                                                99,600       42,749       84,819       87,864    (11%)                                                                                                                                                                
    TOTAL FUND EXPENSES                                                               85,350       46,478       91,908       83,399     (2%)                                                                                                                                                                
    FUND SURPLUS (DEFICIT)                                                            14,250       (3,729)      (7,089)       4,465    (68%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  29                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Recreation Special Events                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Special Events                                                                                                                                                                                                                                                                                              Special Events                                                                                                                                                                                                                                                                                          
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Sponsorship                                                                                                                                                                                                                                                                                                 Sponsorship                                                                                                                                                                                                                                                                                           
      54-10-00-46-410   Brewfest                                                      22,000            0            0       22,000      0%                                                                                                                                                                 
      54-10-00-46-420   Fall Events                                                    3,100            0            0        1,000    (67%)                                                                                                                                                                
      54-10-00-46-430   Winter Events                                                  2,600            0            0        2,000    (23%)                                                                                                                                                                
      54-10-00-46-440   Spring Events                                                  3,600         (451)        (902)       2,500    (30%)                                                                                                                                                                
      54-10-00-46-450   Summer Events                                                  3,100        1,770        3,480        1,000    (67%)                                                                                                                                                                
      54-10-00-46-460   New Events                                                     1,600            0            0          500    (68%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Sponsorship                                                                 36,000        1,319        2,578       29,000    (19%)                                                                                                                                                                
    TOTAL Non Park                                                                    36,000        1,319        2,578       29,000    (19%)                                                                                                                                                                
    TOTAL REVENUES: Special Events                                                    36,000        1,319        2,578       29,000    (19%)                                                                                                                                                                
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      54-10-00-50-505   Wages-Brewfest                                                 2,000            0            0        3,000     50%                                                                                                                                                                 
      54-10-00-50-506   Wages-Fall Events                                                500            0            0        1,000    100%                                                                                                                                                                 
      54-10-00-50-507   Wages-Winter Events                                              500           45           90          500      0%                                                                                                                                                                 
      54-10-00-50-508   Wages-Spring Events                                              500            0            0        1,000    100%                                                                                                                                                                 
      54-10-00-50-509   Wages-Summer Events                                              500          159          319          500      0%                                                                                                                                                                 
      54-10-00-50-510   Wages-New Events                                                 500            0            0          500      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                               4,500          204          409        6,500     44%                                                                                                                                                                 

      ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                                 ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                           
      54-10-00-52-649   credit card fees                                               3,000            0            0            0   (100%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL ---  UNDEFINED SUBCLASS ---                                                  3,000            0            0            0   (100%)                                                                                                                                                                

      Material and Supplies                                                                                                                                                                                                                                                                                       Material and Supplies                                                                                                                                                                                                                                                                                 
      54-10-00-55-410   Brewfest Supplies                                              2,500          100            0          100    (96%)                                                                                                                                                                
      54-10-00-55-411   Brewfest Shirts                                                1,500            0            0        2,000     33%                                                                                                                                                                 
      54-10-00-55-412   Brewfest Beer Vendors                                          6,000            0            0        6,000      0%                                                                                                                                                                 
      54-10-00-55-413   Brewfest Ice                                                     900            0            0        1,000     11%                                                                                                                                                                 
      54-10-00-55-414   Brewfest Fencing                                               3,700            0            0        3,500     (5%)                                                                                                                                                                
      54-10-00-55-416   Brewfest Entertainment                                         3,500        2,200            0        6,000     71%                                                                                                                                                                 
      54-10-00-55-420   Fall Event Supplies                                              500            0            0        1,000    100%                                                                                                                                                                 
      54-10-00-55-421   Fall Event Vendors                                               300            0            0          300      0%                                                                                                                                                                 
      54-10-00-55-430   Winter Event Supplies                                          1,000           88          176        1,000      0%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  30                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Recreation Special Events                                                                                                                                                                                                                

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    Special Events                                                                                                                                                                                                                                                                                              Special Events                                                                                                                                                                                                                                                                                          
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Material and Supplies                                                                                                                                                                                                                                                                                       Material and Supplies                                                                                                                                                                                                                                                                                 
      54-10-00-55-431   Winter Event Vendors                                             750           25           51        1,500    100%                                                                                                                                                                 
      54-10-00-55-440   Spring Event Supplies                                          1,000          420          841        1,000      0%                                                                                                                                                                 
      54-10-00-55-441   Spring Event Vendors                                             500            0            0          350    (30%)                                                                                                                                                                
      54-10-00-55-450   Summer Event Supplies                                            500          196          393        1,000    100%                                                                                                                                                                 
      54-10-00-55-451   Summer Event Vendors                                             350            0            0          350      0%                                                                                                                                                                 
      54-10-00-55-460   New Event Expenses                                               300           81          163          500     66%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Material and Supplies                                                       23,300        3,110        1,624       25,600      9%                                                                                                                                                                 
    TOTAL Non Park                                                                    30,800        3,314        2,033       32,100      4%                                                                                                                                                                 
    TOTAL Special Events                                                              30,800        3,314        2,033       32,100      4%                                                                                                                                                                 

    TOTAL FUND REVENUES & BEG. BALANCE                                                36,000        1,319        2,578       29,000    (19%)                                                                                                                                                                
    TOTAL FUND EXPENSES                                                               30,800        3,314        2,033       32,100      4%                                                                                                                                                                 
    FUND SURPLUS (DEFICIT)                                                             5,200       (1,995)         545       (3,100)  (159%)                                                                                                                                                                

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  31                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Recreation Rentals                                                                                                                                                                                                                       

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             
    BEGINNING BALANCE                                                                                                             0                                                                                                                                                                         
    Rentals                                                                                                                                                                                                                                                                                                     Rentals                                                                                                                                                                                                                                                                                                 
    REVENUES                                                                                                                                                                                                                                                                                                    REVENUES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Facility Rental                                                                                                                                                                                                                                                                                             Facility Rental                                                                                                                                                                                                                                                                                       
      55-13-00-43-450   Proksa Center Rentals                                         20,000       12,167       21,167       25,000     25%                                                                                                                                                                 
      55-13-00-43-451   Liberty Center Rentals                                         3,000          800          900        1,600    (46%)                                                                                                                                                                
      55-13-00-43-455   Athletic Fields                                               24,000       10,885       21,247       20,000    (16%)                                                                                                                                                                
      55-13-00-43-471   Park Rentals (Outdoors)                                        5,000        3,460        5,409        7,000     40%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Facility Rental                                                             52,000       27,312       48,723       53,600      3%                                                                                                                                                                 
    TOTAL Non Park                                                                    52,000       27,312       48,723       53,600      3%                                                                                                                                                                 
    TOTAL REVENUES: Rentals                                                           52,000       27,312       48,723       53,600      3%                                                                                                                                                                 
    EXPENSES                                                                                                                                                                                                                                                                                                    EXPENSES                                                                                                                                                                                                                                                                                                
      Non Park                                                                                                                                                                                                                                                                                                    Non Park                                                                                                                                                                                                                                                                                              
      Personal Services and Benefits                                                                                                                                                                                                                                                                              Personal Services and Benefits                                                                                                                                                                                                                                                                        
      55-13-00-50-505   Wages-Rentals                                                 12,000        4,281        7,615       12,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Personal Services and Benefits                                              12,000        4,281        7,615       12,000      0%                                                                                                                                                                 

      ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                                 ---  UNDEFINED SUBCLASS ---                                                                                                                                                                                                                                                                           
      55-13-00-52-649   credit card fees                                               3,000            0            0            0   (100%)                                                                                                                                                                
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL ---  UNDEFINED SUBCLASS ---                                                  3,000            0            0            0   (100%)                                                                                                                                                                

      Equipment Maintenance                                                                                                                                                                                                                                                                                       Equipment Maintenance                                                                                                                                                                                                                                                                                 
      55-13-00-53-655   Equipment Maintenance                                          2,000            0            0        2,000      0%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Equipment Maintenance                                                        2,000            0            0        2,000      0%                                                                                                                                                                 

      Material and Supplies                                                                                                                                                                                                                                                                                       Material and Supplies                                                                                                                                                                                                                                                                                 
      55-13-00-55-456   Liberty Supplies                                               1,000            0            0        1,000      0%                                                                                                                                                                 
      55-13-00-55-457   Liquor License                                                 2,350            0            0        2,325     (1%)                                                                                                                                                                
      55-13-00-55-458   Alcohol                                                            0            0            0            0     (1%)                                                                                                                                                                
      55-13-00-55-753   New Equipment                                                  3,000            0            0        2,000    (33%)                                                                                                                                                                
      55-13-00-55-795   Rental Supplies                                                1,000          208          128        1,500     50%                                                                                                                                                                 
                                                                                   -------------------------------------    -------- -------                                                                                                                                                                
    TOTAL Material and Supplies                                                        7,350          208          128        6,825     (7%)                                                                                                                                                                
    TOTAL Non Park                                                                    24,350        4,489        7,743       20,825    (14%)                                                                                                                                                                
    TOTAL Rentals                                                                     24,350        4,489        7,743       20,825    (14%)                                                                                                                                                                

    TOTAL REVENUES                                                                    52,000       27,312       48,723       53,600      3%                                                                                                                                                                 
    TOTAL EXPENSES                                                                    24,350        4,489        7,743       20,825    (14%)                                                                                                                                                                
    SURPLUS (DEFICIT)                                                                 27,650       22,823       40,980       32,775     18%                                                                                                                                                                 

DRAFT



    DATE: 08/25/2026                                               BERWYN PARK DISTRICT                                               PAGE:  32                                                                                                                                                             
    TIME: 12:03:09                                               DETAILED BUDGET REPORT                                                                                                                                                                                                                     
      ID: BP430000                                                                                                                                                                                                                                                                                          

                                                            FUND:  Recreation Rentals                                                                                                                                                                                                                       

                                                                                      -------------- 2026 --------------   --2027--                                                                                                                                                                         
      ACCOUNT                                                                                         7 MO.               REQUESTED       %                                                                                                                                                                 
      NUMBER             ACCOUNT DESCRIPTION                                         BUDGETED       ACTUAL    PROJECTED     BUDGET   INC(DEC)                                                                                                                                                               
    -------------------------------------------------------------------------------------------------------------------------------------------                                                                                                                                                             

    TOTAL FUND REVENUES & BEG. BALANCE                                                52,000       27,312       48,723       53,600      3%                                                                                                                                                                 
    TOTAL FUND EXPENSES                                                               24,350        4,489        7,743       20,825    (14%)                                                                                                                                                                
    FUND SURPLUS (DEFICIT)                                                            27,650       22,823       40,980       32,775     18%                                                                                                                                                                 

DRAFT
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